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Foster Topic Area 2018-2019 
Targeted Projects 

 
Balance Tradition 
and Innovation 
 

Establish committees for each area of the Referendum Project to establish a priority list for all construction tasks 
 
Support professional development and instructional resources that promote best practices for collaboration, articulation, inclusion and co-teaching 
 
Establish digital citizenship co-curricular programming for all students that emphasizes demonstrating personal integrity, ethics and appropriate 
boundaries 
 

Promote Resilence 
among our students 
 

Design and execute wellness fairs and initiatives to assist students in identifying the array of supports available to them 
 
The district guidance department will engage faculty members, community members, and students in discussions regarding authentic learning, student 
stress, and managing expectations 
 
Create more opportunities for formative assessments and reflection following cumulative assessments 
 

Foster a positive, 
safe learning 
environment for all 
students 

Maintain Board, district and school level school security committees to enhance the security protocols and practices  
 
Offer district mental health and counseling teams a comprehensive suicide prevention training in addition to the mandated suicide prevention training 
 
Implement regularly scheduled core mental health team meetings to more closely monitor our at risk students 
  

Manage of 
Unfunded Mandates 

Complete Quality Single Accountability Continuum (QSAC) Review 
(Includes a comprehensive audit of Personnel, Facilities, Governance and Curriculum and Instruction practices) 
 
Administer New Jersey Student Learning Assessment (NJSLA)Assessments 
 

 
 


